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The Heritage  
Elder/ Pastor Conference February 27, 2010 
Saturday, 9 AM - 3 PM 
Jubilee Lodge @ OCC in Turner, Oregon 
Cost: $25 per person or $75 for 4 or more from one church.  
Download Registration form online @ oregonchristianconvention.org  
 

               How To Make Changes without  Blowing up The Place 

                           Featured Speaker: Tom Burgess 
 

Sometimes I have told folks that the only reason I have 
been at the same church for 37 years is because we have 
never had any problems or made any changes.  Not!  Can a 
church which will have its 100th anniversary next year make 
changes along the way and in the future without creating 
chaos? Is change only possible in start-up churches?  How 
do you create a DNA of change in a church?    Changes 
such as:  Role and relationship of Elders and  ministry staff; 
ministry structure; building relocation; five building projects 

and capital campaigns; multiple service transitions; membership 
covenant  requirements; Sunday School philosophy changes; music and 
worship restructure; voting and decision making processes, etc., etc. 
 

Among the things that will be beneficial for us to discuss and process 
will  include: 
 

§ How do you earn the right to make changes? 

§ What does it mean to have credits in your pocket? 

§ How do you communicate change? 

§ What homework is necessary before making changes? 

§ What do you need to understand about human nature? 

§ How do you use "experiment" to your advantage in  making change? 

§ How can you utilize humor effectively in making change? 

§ What part does integrity play in instituting change? 

§ Do's and don'ts about reflecting on the past. 

§ How do you deal with dissenters? 

§ What does floating "test-balloons" mean? 

§ How does emotional intelligence help? 

§ N.T. models for change. 

§ What does it mean to influence the influencers? 

§ Can you please everyone?   

§ What does reinvention  of ways to love God and serve people look like 
without it being totally threatening? 

§ How do you reshuffle priorities so that lost and broken people rather than 
found and supposedly fixed people become the primary target audience?  
 

When  biblical  change is successfully presented to the body of Christ, great 
things can be accomplished for the kingdom!  It is challenging, exhilarating, 
fun, frustrating, easy and hard, stressful, stimulating, aging and invigorating--
basically, a God-thing!    Let's talk about how to survive and even  thrive 
through the process of change!   

Office Professionals Retreat 
March 18, 2010,Thursday, 9:30-3:00 

òLiving in Godõs Visionó 
Cost: $25 registration includes lunch 

Download registration form online  
@ oregonchristianconvention.org  

 

Featured speakers include:  
Celeste Shouman,  Life and Leadership Coach 

Bob Laver, Pastor, Molalla Christian Church  
 

A Search for Balance 
Celeste Shouman 

 

Not long ago I was under the 
impression that balance was some 
kind of mathematical equation I 
could simply, yet skillfully, 
superimpose over my life and 
choices.  For years I struggled to 
ÌÉÖÅ ÕÐ ÔÏ Á ȰÓÃÁÌÅÓ ÏÆ ÊÕÓÔÉÃÅȱ 
image of balance. 
 

I fought almost daily to distribute my time and 
resources equally.  Time devoted to family was over 
here while time on the job was over there.  My 
physical wellness was placed on this side and spiritual 
growth on that side.  My frustration mounted daily in 
ÍÙ ÄÉÓÓÁÔÉÓÆÁÃÔÉÏÎ ×ÉÔÈ ÔÈÅ ȰÂÁÌÁÎÃÅȱ ) ÈÁÄ ÁÃÈÉÅÖÅÄȢ 
Burnout in my quest for balance was inevitable. 
 

What was not clear to me, but perhaps obvious to 
those around me, was that I was striving for the 
cultural image of balance rather than a biblical one. 
Since my late teen years I have repeated the message 
in Psalm 139.  God created me and has a plan.  I am 
ÕÎÉÑÕÅȢ Ȱ&ÅÁÒÆÕÌÌÙ ÁÎÄ ×ÏÎÄÅÒÆÕÌÌÙ ÍÁÄÅȢȱ  (Ï× 
then, is my balance the same as another who is also 
ȰÆÅÁÒÆÕÌÌÙ ÁÎÄ ×ÏÎÄÅÒÆÕÌÌÙ ÍÁÄÅȩȱ 
 

Please join me on March 18 for a practical, 
interactive, fun and inspiring session.   You will learn 
how to name your personal values as a way to 
identify YOUR balance and will become aware of the 
limiting beliefs that hold you back in your 
relationships, work and faith.  You will leave this 
session with a customized roadmap for making 
choices that support your balance and HIS vision for 
your life. I look forward to meeting you. 
 



 

Quiet Waters 
A Spiritual Formation Retreat 

 

OCC Conference and Retreat Center 
Thursday, March 25 at 6:00 pm through noon, Saturday, March 27 

Cost: $100.00 per individual; Student: $85 
To register call the office at 503.743.2101 or email 

info@oregonchristianconvention.org 
 

Are you ready to step out of the rat-race? 
 Dƻ ŘŜŜǇŜǊ ƛƴ ǇǊŀȅŜǊΚ      aŜŜǘ DƻŘ ƛƴ ǎŎǊƛǇǘǳǊŜΚ      wŜǎǘ ƛƴ DƻŘΩǎ ƭƻǾŜΚ 

 

Come to Quiet Waters, a spiritual formation retreat led by Mary Ellen Pereira, adjunct professor at NCU and 

part-time pastor for Wi-Me-Ma Christian Church. 
 

Participants will be invited into times of prayer, reflection on scripture, worship, solitude and simplicity in 
group and individual experiences.   
 

Quiet Waters will begin with an evening meal at 6:00 pm Thursday, March 25, at the OCC Conference 

Center in Turner, OR, and conclude with a light lunch at noon on Saturday, March 27.  The cost is $100 and 
includes six meals, individual overnight accommodations and materials.  Registration is due by March 19 
and is limited to 25 participants.  Bring a Bible and come to refresh your soul alongside Quiet Waters. 
 

The LORD is my shepherd, I shall not be in want. 
He makes me lie down in green pastures, he leads me beside quiet waters, 

 He restores my soul . . .Psalm 23:1-3 

The Nehemiah Project: Memorial Day Weekend   

May 29-31, 2010 
ȰThe people had a mind to workȱ 

A spiritual adventure for people  excited about working together 
ÔÏ ȰÒÅÂÕÉÌÄ ÔÈÅ ×ÁÌÌȢȱ  

The Nehemiah Project is a work and witness weekend 
happening on the Oregon Christian Convention grounds. 
This event is designed to give the participants an 
opportunity to experience the body of Christ working 
together in unity on common ground.   
 

The goal is to restore the outside of the Tabernacle. The 
window trim will be scraped and painted. The windows 
will be glazed. The ramps will be repaired and stained. 

The entire exterior will be transformed as church and family groups take 
a section of the Tabernacle.  
 

As the event approaches, please pray. Pray there will be workers. Pray for 
paint and other supplies. Pray for good weather. Pray for cooks and 
kitchen helpers. Pray for the evening worship times. Pray that God will be 
present with a transforming power as we work to 
rebuild.  
 

Camping, housing and meals will all be provided. 
#ÏÍÅ ×ÉÔÈ Á ȰÍÉÎÄ ÔÏ ×ÏÒËȱ ÁÎÄ Á ÄÅÓÉÒÅ ÔÏ ÓÅÅ 
ÈÏ× ȰÔÈÅ 'ÏÄ ÏÆ ÈÅÁÖÅÎ ×ÉÌÌ ÇÉÖÅ ÕÓ ÓÕÃÃÅÓÓȢȱ   
 

Call the OCC office at 503.743.2101 or email 
info@oregonchristianconvention.org to reserve accommodations, 

THE OFFICE AND GROUNDS AT OCC ARE BLESSED 
WITH VOLUNTEERS. These people give  
generously of their time, talents and 

energies. Their efforts are greatly 
appreciated. A special thank you to:  
Ray and Lucille Telfer, John Peterson,  

Gary Tiffin, Faye Filby, Annalee McIntosh,  
Barbara Hipsher, Frank Barnett,  

Hailiane Sorensen, Bob Gregory, Lloyd Love, 
Lonne Morse, Roberta Reed, Bill Kisselburg, 
Dean Karst, Ray Fuller, George Stovall, Jack 

Barrowcliff, Ted Arnold, Paul Macauley, Wayne 
Rowe, Marilyn Frantz and Shannon Balmer. 

Wonderful volunteers! Ray and Lucille Telfer  



  

Your Church and AIDS  
c o n f e r e n c e  

Saturday, May 1, 8:30 AMς 4:45 PM 
$49 per person before March 1. $59 after March 1. 

Group rates available. Details about workshops, 
speakers, cost, daily schedule, registration and more at 

yourchurchandaids.com  
 

 

L i s t e n ,  L e a r n ,  L e a d  O u t  
Doug Priest, Executive Director, CMF International 

 

Last month my friend John Richardson, preacher from the 
Kern Park Christian 
Church in Portland, 
and I entered the 
home of a 
grandmother to pray 
with her.  She lives 
in a shanty in the 
slums of Nairobi, 
Kenya.  Her house 
was a mere 12 feet by 12 feet.  There was barely room for 
us to sit down.  She told us her story.  She came to Nairobi 
to care for her grandchildren who live with her.  That is 
ōŜŎŀǳǎŜ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǇŀǊŜƴǘǎ ŘƛŜŘ ŦǊƻƳ !L5{Φ  In addition 
to the two grandchildren, she is also caring for four other 
orphaned children, so a total of seven sleep in that hovel 
that has no running water or electricity.  Though nobody in 
that house presently has AIDS, surely AIDS has visited this 
home with devastating consequences.   
 

While our hearts were touched with her faith and 
steadfastness in such horrible conditions (even the  
people of Kenya say the conditions are horrible, this is not 
a comparative comment coming from a middle-class 
American considering his own home), what really 
impressed us was that she did not ask us for anything 
except to pray for her and for the children that they might 
do well in school and on their exams. She shared her faith 
with us, telling that God is taking care of her. 
 

When considering AIDS, we must not think solely in terms 
of those who have the diseaseτthe infected; but also 
those whose lives have been forever altered by the 
diseaseτthe affected.  For every person with AIDS, from 
10-рл ƻǘƘŜǊ ǇŜƻǇƭŜǎΩ ƭƛǾŜǎ ŀǊŜ ŀƭǘŜǊŜŘΦ  In so many 
communities, particularly in Africa, you see primarily 
children and grandparents.  An entire generation appears 
to be missingτthose who have succumbed to the illness.   
 

We have passed the quarter century mark since this 
disease was made known to the world.  We, the church, 
took too long to become involved.  But it is not too 
late.  Come to the conference.  Come prepared to listen, 
learn, and then to return and lead out in your church the 
name of Christ.  

 

Seniorfest: ñSpeak, Mirrorò 

April 30, 2010  

Friday, 10 AMï 4 PM 

Registration includes lunch 
Individual: Early Bird : $20.00 per person 
Group Rate: 6 from one congregation: $100 ($5.00 for each 
additional person) After April 20, 2010: $25.00 per person 

 

Ȱ)Æ ÙÏÕ ÇÒÏ× ÏÌÄ ÌÉËÅ ÙÏÕÒ $ÁÄȟ ) 
ÈÏÐÅ )ȭÍ ÁÒÏÕÎÄ ÔÈÅÎȟȱ ÍÙ ×ÉÆÅ *ÏÙ 
told me several years into our 
marriage, when my father was, in 
our eyes at least, a pretty old guy --
although quite a bit younger than I 
am now.  

 

) ÄÏÎȭÔ ËÎÏ× ×ÈÅÔÈÅÒ ÓÈÅ ÆÅÅÌÓ ÄÉÓÁÐÐÏÉÎÔÅÄ ÏÒ ÎÏÔȢ ) ÈÁÖÅÎȭÔ ÈÁÄ 
ÔÈÅ ÃÏÕÒÁÇÅ ÔÏ ÁÓËȢ "ÕÔ ÉÎ ÏÎÅ ×ÁÙ ÆÏÒ ÓÕÒÅ )ȭÍ ÌÉËÅ ÈÉÍȡ ÉÎ ÌÏÏËÓȢ ) 
was walking along a city block one day when I was shocked to see 
$ÁÄ ÃÏÍÉÎÇ ÔÏ×ÁÒÄ ÍÅ ÉÎ Á ÓÔÏÒÅȭÓ ÐÌÁÔÅ ÇÌÁÓÓ ×ÉÎÄÏ×Ȣ "ÕÔ $ÁÄ 
×ÁÓ ÄÅÁÄȢ .Ïȟ ÉÔ ×ÁÓÎȭÔ 6ÅÒÎ ,Á×ÓÏÎ ÂÕÔ ÈÉÓ ÓÏÎ 2ÏÙ ÔÈÅÒÅ ÉÎ ÔÈÅ 
window.  Same stature, same thinning hair, same wrinkles. The 
likeness caught my breath.  
 

) ÈÁÄÎȭÔ ÍÅÁÎÔ ÔÏ ÂÅÃÏÍÅ ÌÉËÅ $ÁÄȢ (Å ×ÁÓ Á ÌÉÔÔÌÅ ÏÌÄ ÍÁÎȦ ) ÊÕÓÔ 
did it. The mirrored image revealed the likeness. 
 

Since that experience the question has come up pretty frequently: 
What did I mean to grow old like? Or better, like whom?  
 4ÈÅ ÐÏÅÔ 2ÏÂÅÒÔ "ÒÏ×ÎÉÎÇȭÓ 2ÁÂÂÉ ÂÅÎ %ÚÒÁ ÇÕÓÈÅÓȟ  
  Grow old along with me, 
  The best is yet to be, 
       The last of life, for which the first was made. 
 

What then shall we say about our senior years, you and I? The best 
of our lives? The reward for having lived and loved well? Or, if we 
ÈÁÖÅÎȭÔȟ ÔÈÅ ÐÕÎÉÓÈÍÅÎÔȩ  
 /ÎÅ ÔÈÉÎÇȭÓ ÐÒÅÔÔÙ ÃÅÒÔÁÉÎȡ ÔÈÅ ÍÉÒÒÏÒ ËÎÏ×ÓȢ 
 And it speaks.  
  

Spring Rally in the Tabernacle 
April 30, 2010 

Friday@7:00 pm 
Dinner @ 5:30 
Special Speaker: 

D o u g  P r i e s t 
Executive Director,  

Christian Missionary Fellowship International (CMF) 

Spring 2010: Three Events/Two Days 
April 30-May 1 

Seniorfest, Spring Rally and 
Your Church and AIDS Conference 



10 Growth  Principles for 2010 
¢ŜǊǊŜƴŎŜ hΩ/ŀǎŜȅ 

 

ONE OF OUR GOALS AT THE 2010 OREGON CHRISTIAN CONVENTION IS TO CREATE THRIVING, JESUS-LIKE 
CONGREGATIONS. HERE ARE SOME IDEAS THAT MIGHT STRETCH YOU. 
 

 

1. Let your pastor be a man or woman of God first. Allow them unrushed time in the Word and Prayer. 

Let their office be their study and their prayer closet for several hours a day instead of Grand Central 

Station. 
 

2. 9ƴŎƻǳǊŀƎŜ ȅƻǳǊ ŜƭŘŜǊǎ ǘƻ ǊŜŀƭƛȊŜ ǘƘŀǘ ǘƘŜ άōǳǎƛƴŜǎǎέ ƻŦ ǘƘŜ ŎƘǳǊŎƘ ƛǎ ƴƻǘ ŦƛǊǎǘΣ ŦƛƴŀƴŎŜΣ ƻǊ ōŜƛƴƎ ǇŀǊƻƭŜ 

officers overseeing the pastor, or deciding on the style of plumbing fixtures in the restrooms. The business of the elders is to be 

άǎƘŜǇƘŜǊŘκŎƻŀŎƘŜǎέ ƻŦ ǘƘŜ ŦŀƳƛƭȅ ƻŦ DƻŘΦ ¢ƘŜ ŜƭŘŜǊǎ ŀǊŜ ǎǇƛǊƛǘǳŀƭ ǇŀǊŜƴǘǎ ŀƴŘ ƳŜƴǘƻǊǎΣ ƴƻǘ ǘȅǊŀƴǘǎ ƻǊ ŎƻǊǇƻǊŀǘŜ ƻŦŦƛŎŜǊǎΦ 
 

3. wŜŦƭŜŎǘ ƻƴ ǿƘŜǘƘŜǊ ȅƻǳǊ ŎƘǳǊŎƘ Ƙŀǎ ŀ ōŀŘ ŎŀǎŜ ƻŦ άōǳƴƪŜǊƛǘƛǎΦέ This illness can be fatal. First note the location of where Jesus 

ǘŀǳƎƘǘ ǘƘŜ [ƻǊŘΩǎ tǊŀȅŜǊΣ ¢ƘŜ .ŜŀǘƛǘǳŘŜǎΣ ¢ƘŜ [ƛƎƘǘ ƻŦ ǘƘŜ ²ƻǊƭŘΣ ǘƘŜ tŀǊŀōƭŜ ƻŦ ǘƘŜ {ƻǿŜǊΣ ƻǊ ǘƘŜ ǿƛƴŜǎƪƛƴǎΦ ²ƘŜǊŜ ŘƛŘ WŜǎǳǎ heal 

the blind man or raise a disabled men from his cot lowered by 4 friends? Where was the Last Supper instituted? Jesus taught 

ǎŜǊƳƻƴǎ ƻǳǘ ƻƴ ǘƘŜ ƳƻǳƴǘǎΣ ŦǊƻƳ ōƻŀǘǎΣ ŀƭƻƴƎ ǘƘŜ ǎŜŀ ƻŦ DŀƭƛƭŜŜΣ ŘǳǊƛƴƎ ŀ άƪŜƎƎŜǊέ ŀǘ ƻǊ ƴŜŀǊ aŀǘǘƘŜǿΩǎ ƘƻƳŜΣ ƻǊ ƻƴ ǘƘŜ нnd 

floor of a Jerusalem home.  Try to move your ministries out into the community, the local library, into homes,  or hold a VBS in a 

Ŏƛǘȅ ǇŀǊƪΦ LǘΩǎ ŀ WŜǎǳǎΩ ǘƘƛƴƎ ȅƻǳ ƪƴƻǿΦ 
 

пΦ 9ƳōŜŘ ŘŜŜǇƭȅ ƛƴǘƻ ȅƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴ  ǘƘŜ ǇƘƛƭƻǎƻǇƘȅ ƻŦ ά{ƛƳǇƭȅ WŜǎǳǎΣ {ƛƳǇƭȅ ǘƘŜ .ƛōƭŜ ŀƴŘ ŀ {ƛƳǇƭŜǊ ²ŀȅ ƻŦ .ŜƛƴƎ ŀƴŘ 5ƻƛƴg 

/ƘǳǊŎƘΦέ ¢Ǌȅ ǎƘƛŦǘƛƴƎ ŦǊƻƳ ŀ άƳŜƳōŜǊǎƘƛǇέ ǇŀǊŀŘƛƎƳ ǊŜǎŜƳōƭƛƴƎ ŀ ŎƻǳƴǘǊȅ Ŏƭǳō ƴŜǾŜǊ ŦƻǳƴŘ ƛƴ ǘƘŜ .ƛōƭŜ ǘƻ ŀ ŘƛǎŎƛǇƭŜǎƘƛǇκ

relational pattern found hundreds of times in Scripture. Elders then can intentionally mentor up the next generation of elders by 

ǎǇŜƴŘƛƴƎ ǘƛƳŜΣ άŘƻƛƴƎ ƭƛŦŜέ ǿƛǘƘ ƻǘƘŜǊ ƳŜƴΦ  9ǾŜǊȅ ǎƳŀƭƭ ƎǊƻǳǇ ƭŜŀŘŜǊ Ƙŀǎ ŀƴ ŀǇǇǊŜƴǘƛŎŜΣ ŜǾŜǊȅ ƳƛƴƛǎǘǊȅ ǘŜŀƳ όŘŜŀŎƻƴǎκ

ŘŜŀŎƻƴŜǎǎύ Ƙŀǎ ¢ƛƳƻǘƘȅΩǎ ǘƘŜȅ ŀǊŜ ǊŀƛǎƛƴƎ ǳǇΦ  ¢ƘŜ ǉǳŜǎǘƛƻƴ ƴƻ ƭƻƴƎŜǊ ƛǎΣ άŀǊŜ ȅƻǳ ŀ ƳŜƳōŜǊέ ǎƻ ǿŜ ƪƴƻǿ ǿƘŜǘƘŜǊ ȅƻǳ Ŏŀƴ ǾƻǘŜΦ  

Instead, are you being intentionally discipled and mentored? Are you also a link in that chain, mentoring and discipling others 

intentionally. Here is a wonderful example:  Instead of having your pastor do all the premarital counseling, why not have the 

young couple spend 4 different evenings with 4 different successfully married or re-married couples. Have the young couple ask 

questions about how to have a strong marriage or how to resolve conflict. This is relational rather than clinical, personal rather 

than professional.  If that couple has a rough time in marriage, guaranteed, 4 couples in the congregation will have open hearts 

and open homes to help out. 
 

5. Do a thorough Biblical Inventory of everything your congregation does. If you are doing something not ƛƴ ǘƘŜ .ƛōƭŜΣ ŘƻƴΩǘ 

jettison it, but carefully examine it to see if this activity or rule has been elevated to the level of Scripture.  See if this action 

replaces Scripture. Jesus celebrated Hanukah in John 10, the feast of Rededication, a non-biblical feast. Jesus went to synagogues 

which are mentioned in the Bible, but nowhere commanded as the ancient tabernacle was.  Make a checklist of EVERYTHING your 

congregation does and ask 1) Is it Biblical? 2) If not ask, has it become scripture?  Then 3) ask, is it replacing something Biblical? 

/ƻƴǎƛŘŜǊ bƻƳƛƴŀǘƛƴƎ /ƻƳƳƛǘǘŜŜǎΦ ¢ƘŜȅ ƳƛƎƘǘ ǿƻǊƪΧōǳǘ ǘƘŜȅ ǊŜǇƭŀŎŜ ŀ ǾŜǊȅ .ƛōƭƛŎŀƭ ǿŀȅ ƻŦ ŘƛǎŎƛǇƭƛƴƎ ǳǇ ƭŜŀŘŜǊǎΦ  ¢ƘŜȅ Ǉƭŀƛƴƭȅ 

replace a Biblical model. Are you bold enough to kill that sacred cow? And can only Pastors, men can baptize? The verse to 

support that tradition is...? Consider Baby Dedications. They are not replacing baptisms. Instead they are a time to thank God for 

new life and pray for the parents raising the kids, a pretty good idea! A.A. meetings require for sobriety, a thorough moral 

inventory. We would do well to attain spiritual sobriety by doing a thorough inventory of what we are doing as a church. 
 

6. Address Your Bullies: Is the bully an elder? A matriarch? A family where the husband is the chairman of the board, his wife is 

ǘƘŜ ǘǊŜŀǎǳǊŜǊ ŀƴŘ ŀ ǎƻƴ ƛǎ ŀ ŘŜŀŎƻƴΚ /ŀƴ ǿŜ ǎŀȅΣ ά5ȅǎŦǳƴŎǘƛƻƴŀƭΚέ  /ƻƴŦǊƻƴǘ ǘƘŜ 5ƛƻǘǊǇƘƻǇƘŜǎΣ όLLL WƻƘƴ фύ ƻǊ {ƛƳƻƴ ǘƘŜ aŀƎƛŎians 

ǿƘƻ ŎƭŀƛƳ ǘƻ ōŜ ǎƻƳŜƻƴŜ άDǊŜŀǘέ ό!Ŏǘǎ уύΦ IŀǾŜ ŎƻǳǊŀƎŜ ǘƻ ŦǊŜŜ ǳǇ ȅƻǳǊ ŎƘǳǊŎƘ ŦǊƻƳ ǘƘŜ LƴǘƛƳƛŘŀǘƻǊΦ ¸ŜǎΣ ǘƘŜ ōǳƭƭȅ ƳƛƎƘǘ ƭŜŀǾe. 

With them gone, many more will come. If the bully stays unchanged, she/he will attract other bullies. It is as wrong to have a 

practicing pedophile within your church as it is to have a bully spiritually abusing people?  Sometimes we still must sacrifice Bullies 

and Old Goats in the new Covenant.  Sometimes you may have to sit down with a bully and find out what happened years ago 

that makes them so controlling and abusive and guide them to healing. 


